




11) Discussion and possible action regarding the application for a grant on a SCADA
system.

General Manager advised this system would be provide an opportunity to upgrade
the District's irrigation operations. Mr. Frank Ferris added that the SCADA
system monitors pump stations indicating which pumps are operating, pumps can
be turned off/on remotely, will indicate the flow rate, and the system will notify of
low water levels in the canals.The grant application deadline is on October 30,
2024, and is a 50/50 grant. Mr. Oscar Arturo Garza made a motion and seconded
by Ms. Giovana Benitez to allow General Manager to work with the engineer on
the Bureau of Reclamation grant application.

Motion carried unanimously.

12) Discussion and possible action on a request made by General Manager on priority
items.

General Manager presented to Board Members a compiled list of projects and
items needed to serve the District's operations more efficiently. The items
included are repairs, improvements, purchasing vehicles, and hiring more
personnel. Mr. Oscar Arturo Garza made a motion and seconded by Ms. Giovana
Benitez to allow General Manager to move forward with the irrigation line repairs
with 15" PVC pipe, canal repair with 24" PVC pipe, hiring additional staff,
purchasing an excavator, and allowing Mr. Frank Ferris to add North Mile 10 to
the District boundary line to the Bureau of Reclamation Grant.

Motion carried unanimously.

13) Discussion and possible action on a request made by General Manager to attend
the New Mexico Conference on October 1-3, 2024.

General Manager announced to the Board Members that he is the newly elected
President of the Lower Rio Grande Valley Water District Manager's Association
(LRGVWDMA) and many entities that make grant decisions will be attending
this conference. Mr. Brandon Thompson made a motion and seconded by Mr.
Oscar Arturo Garza to approve the request made by General Manager to attend
the New Mexico Conference on October 1-3, 2024.

Motion carried unanimously.

14) Discussion and possible action on a request made by General Manager to lease
Mining Water Rights.

The Board of Directors moved this item into executive session.

Mr. Brandon Thompson made a motion and seconded by Mr. Santana
Gutierrez to enter closed session at 1:21 p.m. to discuss item numbers JSA, 15B,
JSC, 15D, 10, and 14.

Motion carried unanimously.

15) CLOSED SESSION

A) Discussion pursuant to Texas Open Meetings Act and Texas Gov't Section
551.071 Consultation with Attorney regarding an encroachment located at
3209 Mar Verde, Mission, Texas.

B) Discussion pursuant to Texas Open Meetings Act and Texas Gov't Code
Section 551.071 Consultation with Attorney regarding a letter received by
Agua Sud oflntent to Sell, Lease and Deliver Water by the District.
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